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THE CHALLENGE
Simplifying Complexity Across Benefit Lines

Employers and employees expect seamless experiences,  
yet legacy systems often make benefits administration  
slow and fragmented.

New York Life had separate platforms that supported their 
supplemental health, life and absence & disability solutions. 
This created opportunities to:

	 Reduce technology maintenance costs 

	 Integrate experiences across products

	 Drive one view of the customer within a claims system

THE GOAL
New York Life is advancing a strategic transformation to 
unify its operating systems, creating a more seamless and 
connected benefits.1 

By streamlining complexity, reducing redundancies, and 
establishing a flexible, future-ready support model, they 
set out to build an integrated ecosystem that simplifies 
access, enhances efficiency, and enables more consistent, 
structured data flow.

From Complexity to 
Connection
New York Life Group Benefit 
Solutions Achieves Unified  
Platform Strategy with FINEOS

1	New York Life refers to the business group New York Group Benefit Solutions.  New York Life Group Benefit Solutions products and services are provided by Life Insurance Company of 
North America, New York Life Group Insurance Company of NY, and New York Life Insurance and Annuity Corporation, subsidiaries of New York Life Insurance Company.

2	New York Life is ranked 3rd for Group LAD (Life, AD&D, and Disability) according to 2025 LIMRA Workplace Benefits Inforce and Sales Reports – Across all New York Life Group businesses.
3	Based on NYL GBS Book of Business Data, 1/1/2026

New York Life, a leading provider of life, 
disability, supplemental health, and  
absence management benefits, is  
dedicated to delivering simpler, more  
connected experiences.2

Partnering with FINEOS on a multi-year  
platform consolidation, New York Life  
achieved an industry first: a single, connected 
ecosystem unifying every line of business on  
one modern core platform, reflecting a 
continued investment in innovation and 
customer-centric design.

PRODUCT SOLUTION
FINEOS AdminSuite

RESULTS AT A GLANCE
	 Nearly $5B book of business3

	 1M+ Claims in 2025

	 8K+ clients

	 6 legacy systems retired

	 Automated reconciliation and reporting

	 Simplified compliance and audit 
management

CASE STUDY AT A GLANCE



“We’ve taken a deliberate approach to simplifying our ecosystem so we can deliver more connected, 
consistent experiences. That foundation allows us to continue evolving with our customers’ needs, 
and FINEOS has been an important partner in supporting that journey.”

Kristina Welke, Head of Strategy, Solutions & Marketing, New York Life
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THE SOLUTION
FINEOS and New York Life built the industry leading 
single, connected ecosystem that brings every line of 
business together on one modern core platform. 

New York Life led the strategic direction—defining the 
vision, operating model, and business requirements. 
FINEOS contributed a configurable platform designed to 
support those objectives at scale. Together, the teams 
worked to align business needs with technical capabilities, 

ensuring the solution supports both current operations 
and future growth.

While FINEOS provides the underlying technology, the 
platform serves as an enabler of New York Life’s broader 
transformation, supporting platform unification, simplified 
compliance, greater flexibility for clients, and a more 
seamless digital experience.

TANGIBLE IMPACT FOR EMPLOYERS AND EMPLOYEES
Through this transformation, New York Life and FINEOS are delivering a more connected and efficient benefits experience 
designed to create meaningful value.  Key outcomes include:

Simplified Administration for Employers
Streamlined billing and administrative processes aligned 
to each client’s plan design help reduce complexity and 
improve usability. 

More Connected Benefits Experiences
Integration across absence, disability, and supplemental 
health claims supports better coordination and helps 
employees fully utilize their benefits. 

Improved Operational Efficiency
Optimized workflows and intuitive prompts support 
faster, more consistent decision-making. 

Faster Access to Benefits
Decision speed helps ensure employees receive 
benefits more quickly when they need them most. 

Enhanced Compliance and Accuracy
Advanced leave management capabilities improve 
compliance with evolving regulatory requirements. 

Unified Digital Experience
A single portal and consolidated reporting provide  
a more seamless and transparent experience  
for customers. 

BUILDING A MORE CONNECTED BENEFITS ECOSYSTEM
Enabled by FINEOS AdminSuite, the unified platform supports a fully integrated and connected employer experience.  

AdminSuite’s capabilities work together to reduce fragmentation and create a more cohesive operational environment across:

Claims and absence management 

Billing and financial operations 

Data integration and reporting

Digital experience enablement 



“Over more than a decade, New York Life and FINEOS have advanced a shared vision: to modernize 
core systems, simplify complexity, and create a connected, customer-centric benefits experience. The 
addition of Life and Supplemental Health completes that vision, one unified ecosystem supporting 
every major product line.”

Michael Kelly, Chief Executive Officer, FINEOS
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A MULTI-YEAR TRANSFORMATION IN MOTION
This work is part of a broader, multi-year effort to consolidate systems and modernize the platform ecosystem. 
This phased approach enabled the organization to deliver incremental value while maintaining momentum 
toward long-term transformation.

BUILT FOR WHAT’S NEXT
By consolidating onto a unified platform, New York Life is creating a foundation designed for  

long-term adaptability with FINEOS AdminSuite. This enables:

	 Greater flexibility in service and care models 

	 Faster response to regulatory and market 
changes (including PFML expansion) 

	 Scalable operations without increasing 
system complexity 

	 Improved speed and agility in bringing  
new products to market

	 Continued innovation in customer and  
client experience 

FINEOS remains an important partner in this journey,  
providing the system capabilities that support ongoing evolution.

New York Life envisions a simplified 
ecosystem to enable more connected 
absence experiences

Strategic partnership launched, marking  
a shift toward cloud modernization

Rapid cloud deployment of FINEOS 
Absence for New York Paid Family Leave  

Unified platform enabling integrated 
claims, absence management, policy  
and billing capabilities 

2015

2016

2018

2019

Legacy modernization to replace six 
core systems 

Claims platform upgrade advancing 
unified digital core

Expansion of FINEOS Platform to 
support supplemental health products

Life insurance unified onto a single 
modern platform & launching the 
next phase of partnership focused on 
innovation and automation, enabling AI 
and scalable growth. 

2020

2025

2026+

2021
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FINEOS ADMINSUITE
Modernizing at scale required a comprehensive, cloud-native 
platform capable of connecting all lines of business, and 
AdminSuite delivered exactly that.

The implementation of FINEOS AdminSuite delivered 
measurable transformation across key operational areas:

	 A unified, SaaS-based platform spanning life, 
supplemental health, absence & disability

	 End-to-end automation for onboarding, billing, and claims

	 Configurable business rules for faster product launches 
and compliance alignment

	 Real-time insight across all benefit lines for informed 
decision-making

FINEOS is independent of New York Life Group Benefit Solutions and its affiliates. Each organization is responsible for its own 
operations, employees, services, and obligations and is not responsible for the actions of the other organization.

BENEFITS TO INSURANCE CARRIERS
Unified Administration
Manage life, supplemental health, absence & 
disability on a single, cloud-native platform, reducing 
system complexity and manual touchpoints.

Streamlined Operations
Automated data integration reduces time spent on 
reconciliation and improves accuracy across policy, 
billing, and claims. 

Lower Administration Costs
Consolidation of legacy systems and automation 
reduce overhead and free Customer Service, 
Operations and IT teams to focus on strategic work.

Faster Customer Onboarding
Simplified processes shorten implementation  
cycles for new employer groups.

Configurable Billing
Align benefits and billing structures to employer 
hierarchies, by location, division, or employee 
class, for precision and control.

Compliance & Audit Readiness
Automated file assembly, real-time exception 
detection, and rules-based workflows ensure 
continuous regulatory compliance, with audit 
trails always available.

About New York Life Group Benefit Solutions

New York Life Group Benefit Solutions delivers a broad 

portfolio of employer benefits, including life, disability, 

absence management, and supplemental health, 

designed to help organizations better support their 

employees. Supported by New York Life, the parent 

company of the issuing companies, the business is 

focused on creating simpler, more connected experiences 

that meet the needs of today’s changing workforce.

About FINEOS

FINEOS accelerates modernization for employee benefits carriers, replacing 

legacy systems with a cloud-native, AI-ready benefits platform. FINEOS 

AdminSuite is a quote-to-claim core system used by six of the top ten US 

employee benefits insurers, and by many more around the world. Supporting 

group, voluntary and individual life, accident, and health, FINEOS AdminSuite 

is delivered with deep domain context, compliance, and best practice 

guidance. FINEOS Absence is delivered inside FINEOS AdminSuite (or stand-

alone) to simplify leave compliance, return-to-work, and service delivery.


